Strengths (&) Weaknesses (V) Opportunities (©) and Threats (7) analysis is one of the
most well-known analyzes in strategic management. It is used to explore internal and
external influencing factors on different questions. It plays a significant role in defining

development strategies and can be applied in different sectors.

Based on the gathered information and interviews with employees of this company, strong
aspects of the company are identified and those aspects where the company has
problems. Opportunities that come from the external environment and threats that can put

the company at risk are perceived.

of the research identified 24 elements of SWOT analysis, 4 belonging to the
company's strengths, 7 elements identified as weaknesses, 6 potential development

opportunities and 7 environmental challenges seen as threats.
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« In this paper, SWOT analysis is used in energy sector in the case of Public Utility Company
“Toplana” Bor, which is responsible for the production and distribution of heat for the

purposes of district heating.
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« According to the results of the
analysis, the of the
company is that it has a large
number of users arising from the
built heat network that covers the

entire city.
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TABLE Il. SWOT ANALYSIS FOR PUBLIC UTILITY COMPANY “TOPLANA” BOR has to hamess which is in

include Strengths and Weaknesses which directly influence on the specific
situation.

are Opportunities and Threats that come from the environment and
systems cannot directly influence on them but can adopt preventive measures and well-

designed strategies to react.
of this paper can be defined as an idea of implementing SWOT
analysis in a specific energy system, based on listing all 4 elements of the analysis in order
to identify current situation in the system, main problems and strengths so adequate

development strategies could be defined.
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accordance with the Energy
Development Strategy of the
Republic of Serbia.

« Results of this analysis provide the base for generating strategies that utilize opportunities,

relying on the strengths of the company and take action against the identified threats and
weaknesses. Defined SWOT analysis will be used in further author’s research in improving

investigated energy system using a multi-criteria decision method.

« Bearing in mind that PUC “Toplana” Bor is an outdated energy system in terms of production

technology which is used, it is necessary to devise a strategy of switching to the use of clean

energy sources such as biomass, which will be further investigated by the author.
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